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Nilika Shah Singhal
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• CFO Updates 
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Lisa Duca Controller’s Office
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Center
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Program
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Get Ready For Live-Polling!
August 22, 2019



Getting to Know: 
Dr. Nilika Shah Singhal
• Neurologist and epilepsy specialist
• Associate Professor, Department of Neurology 

& Pediatrics
• Earned medical degree from the University of 

Texas Health Science Center at Houston
• Double board-certified in neurology with 

special qualifications in child neurology and 
epilepsy

• Enjoys hiking, yoga and traveling
• Presenting: “Pediatric Epilepsy Learning 

Healthcare System.”
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Questions & Answers
With Dr. Nilika Singhal



Get Ready For Live-Polling!
August 22, 2019



UCSF Finance New Staff

TRAN LU DERRICK CHUN
MARIANNE

LEJANO
SIKOTI MANUMUA YVETTE VILLA-

CARLOS
SARAH 

RITTERSKAMP

HILDA ANDERSON COURTNEY 
CROSSON

TIANNA
CHAPMAN

JUSTIN SALVAN JEREMIAH YOO

SAIQA QURESHI CHERNO JALLOW
JENNY

SANGPOLSIT
JENSINE LOW NANCY TRUONG

SUSAN O’HARA

Supply Chain 
Management

Controller’s Office

Budget & Resource 
Management
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Angela Lucien!



August 22, 2019Finance Forum26



Year-Over-
Year Score 
Comparisons

Closing the final wave of FY2018-19, UCSF 
Finance received an overall score of 65, a four-
point increase from last year’s score of 61. 

• Areas of increase:

• Payroll

• Receiving and Delivery

• Contracts and Grants Financial Management

• Capital Asset Management

• Annual Budget Process

• MyReports

• Recharges

• Storage

• Controller’s Office Solution Center



Finance Staff Year-Over-Year Comparison

Indicates statistically significant change for current wave from prior wave at an 80%       or 90%     level of confidence
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Employee Engagement
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UCSF 
Finance 

Recognize 
Cards

Special thanks to UCSF Real Estate for creating 
the Recognize Card program & PRIDE design.



Preliminary Fiscal Close



• UCSF campus and UCSF 
Health core activities are 
ahead of plan, by a combined 
total of $228 million

• Total revenue reached nearly 
$7.5 billion

• Salaries and benefits grew 
faster than revenues



August 22, 2019Finance Forum35



Red
Expect major delays

Yellow
Expect delays

ETA Calendar
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There’s an app for that!
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Best of UCSF Finance

TOPIC PRESENTER DEPARTMENT

LivingGreen in the 
Controller’s Office Lisa Duca Controller’s Office

FAS Finance Service 
Center: Who We Are Linda Moran FAS Finance Service Center
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LivingGreen in the Controller’s Office
Lisa Duca, Office Services Analyst
Controller’s Office
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Carbon Neutrality Initiative

UC, a national leader in sustainability, has 
pledged to become carbon neutral by 2025, 
becoming the first major university to 
accomplish this achievement.
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“
We are the University of  California, and there is no reason 
that UC can't lead the world in this quest, as it has in so 
many others.

Janet Napolitano
UC President
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How can Finance units get involved?
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Get LivingGreen Certified!
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Controller’s Office 
LivingGreen Actions
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Raise Awareness
Climate Changes Health posters added in each suite’s kitchenette 

Finance Forum45



Raise Awareness
Communicated LivingGreen Resources
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Support Zero Waste 
Bins and updated signage in each suite
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Implement Print Management Best Practices

 Default to double sided 
printing

 Order 100% recycled 
paper

Finance Forum48



Identify Alternative Transit Options
Posted UCSF Shuttle timetables & NextBus mobile app for live Muni updates
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LivingGreen Certification Results

Chancellor Sam Hawgood awarded the Controller’s Office the 
LivingGreen Gold Level Certificate in June 2019.
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Web Resources

 UCSF Office of Sustainability:
https://sustainability.ucsf.edu/

 UC Cool Climate Challenge:
https://www.coolcampuschallenge.org

 UC Carbon Neutrality Initiative Climate Lab:
https://www.universityofcalifornia.edu/climate-lab
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Presenter:   Linda Moran, Director
Department:  FAS Finance Service 

Center
FAS Finance Service 
Center: Who We Are



Who We Are:

The Finance Service Center (FSC) is a shared service organization that 
support all FAS and some Chancellor’s units in effective stewardship and 
conservation of financial and operational resources. 
The FSC leverages campus-wide financial planning and transaction support 
acumen while working closely with partners in Budget and Resource 
Management (BRM), Controller’s Office and Supply Chain to provide our 
clients the best of both worlds: 
shared services attuned to our unique clients’ needs. 
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What Is Unique?

FAS Control Point 
decision support 

for our Senior Vice 
Chancellor

Real Estate and 
Capital Project 

Accounting

Self-Service 
Analytics for 

Facilities 
Services

IT applications and 
infrastructure 

support for Finance, 
Capital Programs 

and Facilities 
Services

Payment Card 
Industry (PCI) 

compliance 

Value 
Improvement 
support for all 

FAS units



What Is Our Shared Work For Clients?

• Annual Budget Cycle Support
• Financial Planning & Analysis
• Recharge Rate Development 
• Monthly, Quarterly and Ad hoc Financial Reporting
• High-Volume Transaction Processing



Who We Are: 
PRIDE values, 
strengths and 

qualities



FAS Results : Better than Plan by $12M



Goals: Improve our FAS Budget Planning, Client Partnerships 
and support Value Improvement



FAS Value Improvement

Stephanie 
Mackler

Finance & 
Administrative 

Services
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August 22, 2019

What is Value Improvement?
• Program designed to empower our people to 

measurably reduce waste, improve processes, 
and create capacity to serve our growing 
enterprise

• One of the four FAS Strategic Priorities 
supporting FAS True North goals

Finance Forum60

https://fas.ucsf.edu/fas-true-north


August 22, 2019

Why Does Value Improvement Matter?
UCSF continues its 
rapid growth, 
resulting in 
increasing needs for 
FAS services

FAS wants to 
continue providing 
excellent service

Value improvement 
efforts can simplify 
our work and provide 
greater value to our 
customers

Funding is available 
to make your ideas 
come to life
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What Can I Do?

Reduce

wait times

Reduce

waste in 
processes

Improve

utilization 
of assets

Decrease

expenses revenue
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August 22, 2019

Where Should I Start?

Brainstorm ideas with colleagues

Prepare to submit a project proposal

Get help developing your proposal

Coaching available from the Program Management Office 
(PMO) and the Finance Service Center (FSC)

Visit fas.ucsf.edu/value-improvement for additional resources 
(i.e., templates, webinars, examples, etc.)
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Key Dates

Tune into our webinar
sessions: September 6 
and September 13
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August 22, 2019

Where?

• open-proposals.ucsf.edu/
• Submit proposals
• View and submit comments and 

“likes”
• Check proposal status

• fas.ucsf.edu/value-improvement
• View program details:  timeline, 

FAQs, elements of a good proposal
• Download one-pager to spread the 

word
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Questions or Ideas?



Key Takeaways

• To receive your water bottle (online attendees) 
please email Finance@ucsf.edu with your name 
and campus mailbox number.

• Recognize cards will be available at your 
department’s front desk or breakroom.

• Submit your Value Improvement proposal, visit 
Fas.ucsf.edu/value-improvement for more 
information.

• Suggestions on how to make our forum better? 
Contact us at Finance@ucsf.edu
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